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Kirkpatrick Level 3 (Behavior) 
 

Evaluation Strategies 
 

INSTRUCTIONS FOR USE  
 
The success of a Kirkpatrick Level 3 evaluation largely depends on the design of the evaluation. Evaluation approaches, 
including assessment design, data collection source and methods, measurement indicators, and data analysis and 
reporting, should be considered when developing a Level 3 evaluation strategy. Drivers of Level 3 evaluation strategies 
may include outcomes of interest, resources, cost, business needs, and time.   
 
The Preparedness and Emergency Response Learning Centers (PERLC) Level 3 Working Group developed a table of 
possible evaluation approaches for assessing behavior change. It is provided to guide the evaluator in developing a 
Kirkpatrick Level 3 evaluation strategy. Approaches consider the design and data collection source and method of the 
Level 3 evaluation. Approaches are applicable across the continuum of field settings (i.e., everyday workplace, exercise 
or simulation, and real-life event) unless otherwise noted. Additionally, the matrix provides examples of types and 
sources of Level 3 measurement indicators. Finally, example questions for select approaches are provided. 
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EVALUATION STRATEGIES 
 

Table:  Evaluation approaches for measuring behavior change in an  
everyday workplace, exercise, or real-life event setting 

 
Evaluation Category 

 
Possible Options 

Design   
 Post Only 
 Pre and Post 
 Multiple Repeat Measures 
 Non-equivalent Comparison Group 
 Randomized Control Trial1 

Data Collection Source  
 Self-Report 
 Peer-Evaluation 
 Supervisor 
 Evaluator or Trained Observer 
Data Collection Method  
 Embedded in Training2 

 Interview 
 Survey 
 Observation 
Metrics/Indicators - 
Examples 

 

 Goal-Based Behaviors 
 Competency-Based Behaviors 
 Knowledge, Skills, and Attitudes (KSAs) 
 Intention Goals and/or Beliefs3  

1Non-applicable in a real-life setting 
2Non-applicable in everyday workplace and real-life settings 
3Intention goals are the planned actions desired by participants using the knowledge and skills they learned in       
training and supported by their beliefs (Basarab, 2011).    

 
Example Kirkpatrick Level 3 Questions: 
Example 1:  Questions for a post-test survey administered to participants of an exercise or simulation 

1. Have you taken any training in the last 3-6 months that helped you perform your roles and responsibilities 
during this [setting] drill/exercise?  

2. If yes, briefly describe the purpose of the training or list the name of the training. 
3. Were there any lessons learned from the drill/exercise related to your roles and responsibilities? If so, please 

describe briefly. 
4. Could you perform all of your duties and tasks for which you were responsible?  
5. Consider including knowledge, skills, and attitudes (KSAs) from the training using a checklist during an annual 

review (this may be too confidential to share). 
List all KSAs and have columns for ‘Yes’, ‘No’, or ‘Not Applicable’. 
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Example 2:  Questions for behavior assessment that could be asked in the everyday workplace setting 
(This basically asks respondents to think back to their behavior or the KSAs before the trainings and then to compare 
them after the trainings.) 

1. Have you taken any trainings in the last 3 to 6 months? (Yes/No) If so, please briefly describe the training or list 
the name of the training. 

2. Have you participated in any drills/exercises? (Yes/No) If so, did you perform your role and responsibilities 
accordingly? 

3. Did the trainings you have completed apply to your role and responsibilities?  
4. Thinking back prior to the trainings, would you have performed your role and responsibilities the same or 

differently? If so, please briefly explain. 
5. Were there any lessons learned from the drill/exercise? If so, please describe briefly. 
6. Could you perform all of your responsibility and task that you were given?  

 
Example 3:  Questions for behavior assessment that could be asked at different points in time in an everyday 
workplace setting (daily role) and/or exercise setting (exercise role)   
For the following 17 competencies and/or KSAs, indicate your level of competence using the following scale:     

0 no knowledge; 
1 not mastered;  
2 requires more knowledge or supervision; 
3 requires little supervision; and 
4 mastery level.  

This could be done before the training, immediately after the training, and then again three to six months post training. 
 

LEVEL 3 EVALUATIONS OF SELECT PERLC  
 
 
Northwest Preparedness and Emergency Response Learning Center (NWPERLC) 
 
University of North Carolina Preparedness and Emergency Response Learning Center 
(UNCPERLC) 
 
 
 
 
 

 

 

 

 

 

 

 

http://www.phf.org/programs/preparednessresponse/evaluationrepository/Documents/Knowledge_Skills_Attitudes.pdf
http://www.phf.org/programs/preparednessresponse/evaluationrepository/Documents/NW_PERLC_Evaluation.pdf
http://www.phf.org/programs/preparednessresponse/evaluationrepository/Documents/UNC_PERLC_Evaluation.pdf
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