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Housekeeping Items

All attendees are muted. If you are using 
your phone, please choose the “Phone 
call” option and enter your Audio PIN 
(found in the “Audio” panel). If you are 
using your computer speakers, please 
choose the “Computer audio” option.
The slides are available for download in 
the “Handouts” section of your control 
panel.
Please use the “Questions” panel to ask 
questions and submit comments 
throughout the webinar.
This webinar is being recorded and will 
be archived. The archive will be made 
available following the webinar.



PHF Mission: 

We improve the public’s 
health by strengthening 
the quality and 
performance of public 
health practice

Experts in Quality Improvement, 
Performance Management, and 
Workforce Development

www.phf.org

http://www.phf.org/


Today’s Presenter

Gary Cox, JD
Executive Director

Oklahoma City-County Health Department



COMMUNITY WIDE HEALTH IMPROVEMENT 
THROUGH COLLABORATION

Gary Cox, J.D.
Executive Director



Public Health Foundational 
Capabilities



Local Health Departments as 
Chief Health Strategist

• Investing in Innovation & Best Practices
• Collaborating with traditional & non-

traditional partners
• Emphasizing use of multi-level, 

upstream approaches to improving 
population health



Data Driven Decision Making



Wellness Score
• Provides an overall 

summary of community 
health status

• Foundation of planning and 
program development for 
improving health outcomes 
in our community

• Health index assessment 
with Tulsa Health 
Department 

• City-County wide 
improvement in health 
outcomes!



Life Expectancy in Oklahoma City-County

Oklahoma City-County
average: 74.9 years

United States: 78.8 years  

OKC-Co Highest Life 
Expectancy: 
• 73131 (81.7 years)
• 73012 (81.2 years)
• 73013 (81.2 years)

OKC-Co Lowest Life 
Expectancy: 
• 73145 (63.8 years)
• 73141 (67.8 years)
• 73117 (68.1 years)



Power of Partnerships



Program Performance and Strategy 

• Developed a system that 
aligned the health 
department’s strategic plan 
and program development

• Expectations: 
• Standardized metrics 
• Continuous quality 

improvement 
• Accountability
• Validity
• Routine reporting 

• Result: Measureable targets 
linked to every objective and 
goal in the strategic plan 





Progress through routine monitoring and 
reporting

• Updated in collaboration with 
program staff

• Reported quarterly to the 
Board of Health

• Revision/modifications noted 
in every update

• 1st quarter update example



Impact of integrating performance 
management and health strategy 



Multi-Faceted Approach to Improvement



Healthcare Access: 
Innovative Strategies

CHW Hospital Pilot Project 
• 2 Hospital Systems: 

INTEGRIS (73109) and Mercy (73120)
• 56.5% reduction from historical year
• $4,181.80 cost savings per client
• 68.8% of clients reported 0 visits to the emergency 

department by the 4th quarter visit 

Hospital Discharge Rates
Emergency Department Utilization



Healthcare 
Access: 

Innovative 
Strategies



Community Integrated Care

MENTAL HEALTH VISITS PER 1,000 POPULATION

Development of campuses, strategically placed 
around OKC, utilizing data to identify best fit locations 
for the greatest health benefit. 



Clinical Integrated Care



Better Economy Through Public Health 
Engagement 

• Every organization plays a role in health improvement
• Wellness Now Coalition 

• Strategies to communicate data across sectors  



Opportunities for Continued Improvement

• Continue to invest in innovation
• Health and education partnerships 
• Leverage resources with traditional and non-

traditional partners
• Opioid Epidemic 
• Criminal Justice 
Reform 

• Community Health 
programs 

• Data sharing



Thank you!

Gary Cox, JD
Executive Director, OKC-County 

Health Department
Gary_Cox@occhd.org





Population Health Resources
• New book: Solving Population Health Problems through Collaboration
• Using Driver Diagrams to Improve Population Health

Quality Improvement Tools to Advance Public Health Performance: 
www.phf.org/qitools

• 30+ categorized QI tools available for free download

Public Health Improvement Resource Center: www.phf.org/improvement
• 600+ categorized resources on performance improvement topics

Academic Health Department Learning Community: www.phf.org/AHDLC
• Peer community supporting public health practice/academic collaboration

TRAIN Learning Network: www.train.org
• Courses on community development and many other topics

Questions? 
Contact Kathleen Amos at kamos@phf.org.

PHF Resources for Performance Improvement

http://www.phf.org/resourcestools/Pages/Solving_Population_Health_Problems_through_Collaboration.aspx
http://www.phf.org/programs/driverdiagram/Pages/Using_Driver_Diagrams_to_Improve_Population_Health.aspx
http://www.phf.org/qitools
http://www.phf.org/improvement
http://www.phf.org/AHDLC
http://www.train.org/
https://www.train.org/main/search?query=1073319%201032605%201047696%201073320%201073317%201033786%201063726%201073491%201066828%201073533%201072891&sort=avg_rating
mailto:kamos@phf.org


How Academic Health Department Partnerships Can Support PHAB and 
CEPH Accreditation

• Wednesday, February 28, 2018 from 1-2pm EST
• Explore how AHD partnerships can support achieving and maintaining 

accreditation through the Public Health Accreditation Board and Council on 
Education for Public Health

• Speakers: Jessica Kronstadt, MPP, PHAB, and Laura Rasar King, MPH, 
MCHES, CEPH

The Heart of New Ulm: Population Health Takes a Village
• Wednesday, March 21, 2018 from 1-2pm EDT
• Learn about an innovative program focused on heart health that has 

successfully reduced heart attacks and improved heart disease risk factors with 
partnerships across public health, healthcare, education, government, and 
business

• Speakers: Rebecca Lindberg, MPH, RDN, Minneapolis Heart Institute 
Foundation; Cindy Winters, Minneapolis Heart Institute Foundation; and Karen 
M. Moritz, RN, BSN, PHN, Brown County Public Health

Questions? 
Contact Kathleen Amos at kamos@phf.org.

Upcoming PHF Webinars

http://www.phf.org/events/Pages/AHD_Webinar_2018Feb.aspx
http://www.phf.org/events/Pages/The_Heart_of_New_Ulm.aspx
mailto:kamos@phf.org
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