
Performance Improvement 

Competencies Subgroup of the Core 

Competencies Workgroup Meeting

June 9, 2017

Activities of this group are made possible through funding from the Centers for Disease Control and Prevention 

under Cooperative Agreement Number NU38OT000211. The content is solely the responsibility of the author 

and does not necessarily represent the official views of the sponsor.



Housekeeping Items

All attendees are muted. If you are 

using your phone, please choose the 

“Phone call” option and enter your 

Audio PIN (found in the “Audio” panel). 

If you are using a mic, please choose 

the “Computer audio” option.

The agenda is available for download in 

the “Handouts” section on your control 

panel.

Please use the “Questions” panel to ask 

questions and submit comments 

throughout the webinar.

This webinar is being recorded and will 

be archived. The archive will be made 

available to Workgroup members 

following the webinar.



Agenda

Welcome, Introductions, and Overview of Agenda

Update on Project Status

Feedback on Environmental Scan Listening Sessions

Knowledge, Skills and Abilities

Strengths of PI Professionals

Challenges for PI Professionals

Needs for PI Professionals

Finalizing the Environmental Scan Report

Project Plan for Next Year



Council on Linkages Between Academia 

and Public Health Practice

To improve the performance of 

individuals and organizations within 

public health by:

Fostering, coordinating, and 

monitoring collaboration among the 

academic, public health practice, 

and healthcare communities

Promoting public health education 

and training for health professionals 

throughout their careers

Developing and advancing 

innovative strategies to build and 

strengthen public health 

infrastructure

22 National Public Health Organizations:

American Association of Colleges of Nursing

American College of Preventive Medicine

American Public Health Association

Association for Community Health Improvement

Association for Prevention Teaching and Research

Association of Accredited Public Health Programs

Association of Public Health Laboratories

Association of Schools and Programs of Public Health

Association of State and Territorial Health Officials

Association of University Programs in Health Administration

Centers for Disease Control and Prevention

Community-Campus Partnerships for Health

Council on Education for Public Health

Health Resources and Services Administration

National Association of County and City Health Officials

National Association of Local Boards of Health

National Environmental Health Association

National Library of Medicine

National Network of Public Health Institutes

National Public Health Leadership Development Network

Quad Council of Public Health Nursing Organizations

Society for Public Health Education

Funded by 
Centers for Disease Control and Prevention

Staffed by 
Public Health Foundation

.
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Competencies for Performance Improvement 

Professionals in Public Health

Listening Sessions

PI Competencies Subgroup – 23 

participants

phPIN – 34 participants

Open Forum – 11 participants

Online feedback form – 27 responses

Environmental Scan Final Report

Will be submitted to CDC by June 30
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Knowledge, Skills and Abilities of PI 

Professionals

PI Frameworks and Methodologies

Selection and application of appropriate 

frameworks, tools and models

Data Literacy

Team Management

Communication

Change Management

PI Advocacy

Planning and Assessment

Workforce Development

Systems Thinking

Other Identified KSAs:

Evaluation, leadership, evidence-

based practice, research, 

accreditation, fiscal stewardship, 

innovation, cultural competence, 

policy analysis, risk analysis, 

patient safety



Strengths of PI Professionals

Evidence

Resources

Accreditation

Network

Culture



Challenges for PI Professionals

Education and Training

Personal professional development

Turnover of PI professionals and loss of 

knowledge

Training frontline staff

Developing a PI Culture

Authority

Lack of Categorical Funding

Data



Needs of PI Professionals

Training and Professional 

Development

Guidance Documents

Guide for PI Competencies

Guide for New PI Professionals

Guide for Leadership on Working with PI 

Professionals

Networking Opportunities

Exchange of PI Projects

Tools
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Additional Resources

Stay Informed:

Council on Linkages Update – Janelle Nichols, 

jnichols@phf.org

PHF E-News –

• www.phf.org/AboutUs/Pages/Email_Newsletters.

aspx

Email Questions and Thoughts: Julie Sharp, 

jsharp@phf.org

mailto:jnichols@phf.org
http://www.phf.org/AboutUs/Pages/Email_Newsletters.aspx
mailto:jsharp@phf.org


Thank You!


